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Community
Lyon Township, founded in 1834 is a rapidly growing community situated in Southwest Oakland County,
Michigan. With a population of 16,630 in 2013 (SEMCOG estimate), Lyon Township was the region’s
fastest growing community between 2010 and 2013 with a growth rate of 14.3%. The community
transformed in the 1990’s and 2000’s from a small, rural farming community into a semi-rural, suburban
population. This growing and changing population demands that the library constantly reassess our
plans of service to best suit the community.

Library History
The Lyon Township Public Library (LTPL), founded in 1956, once served a small rural community with a
population of less than 3,000. Originally formed as the Lyon Township branch of the South Lyon Public
Library in an empty room in New Hudson Elementary School (now Dolsen Elementary School), it had
only 1,000 books. In 1968 the library moved to the old Township Hall on Pontiac Trail, and moved to its
current location in 1980. The original structure was only 2,000 square feet and an addition in 1992
doubled the library’s space. In 2007 LTPL successfully passed its first dedicated operating millage,
securing its own funding which is managed by the Library Director and a 6-member elected Board of
Trustees. This millage allowed the library to increase hours, staffing, programs and collections to better
serve the growing community. Once all the promises made by the millage campaign were met and with
the addition of an extensive interior and exterior renovation of the existing facility in 2009-2010, it was
determined by the Library Director and Board of Trustees that a formal strategic plan was necessary to
effectively plan and execute plans of service and to examine what the library wanted to achieve and
provide to the public in the near future and how those goals were to be achieved.
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LTPL Strategic Plan 2011-2014 Goals and Accomplishments
Each year the Library staff and Board of Trustees reviews the Library’s accomplishments to make
sure that we are (1) funding initiatives that are in line with our mission, values and goals and
2) accomplishing specific requests put to us by the public. Below are the specific accomplishments for
the first 3 years of our 4 year plan:

2011 Accomplishments
Acquired OverDrive (downloadable e-books, audiobooks and music)
Increased number of Public Access Computers
Acquired 15-minute express computer and Enhanced Access public computer
Updated and improved Computer Class curriculum and offerings
Increased Teen programming
Acquired multiple copies of hot new titles to decrease wait time for reserves
Redesigned LTPL website
Started Library Board of Trustees Advocacy Program

2012 Accomplishments
Increased Internet Bandwidth with fiber installation
Online registration option for Summer Reading Program
Fines & fees may be paid online with Pay Pal
Significant increase in collections due to OverDrive
Chicks at the Library campaign recognized at the Michigan Library
Symposium as an effective use for social media for libraries

2013 Accomplishments
Started the Seed Sharing Program
Held first Job Fair in partnership with the Chamber of Commerce
Increased participation and attendance in programs, workshops and events
Provided 250 Genealogy research appointments and 165 Computer assistance appointments,
totaling over 500 hours of one-on-one assistance to patrons

LTPL Services & Collections
LTPL is a member of the The Library Network, a public library cooperative that serves 65 libraries in
southeast Michigan. LTPL is also a member of the Shared Automation System that is managed by The
Library Network, which links the catalogs and collections of 41 libraries, giving our patrons access to
over 1 million items that can be requested and delivered to LTPL.
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*2012 circulation total amended to include Overdrive circulation
(electronic checkout of ebooks and audiobooks)

The library also provides programs and services for all ages, including low-cost printing, copying and
faxing, tax forms, computer use, lap top check out, and free scanning. We have extremely popular Story
times, Kindergarten readiness programs, holiday themed events for children, teen crafts and job
hunting, computer classes and homework help, book clubs, family history and genealogy
programming, and workshops, lectures and events all year long. We provide access to over 64,000
items, including downloadable e-books and audio books, DVDs, CDs, over 120 magazine and
newspaper subscriptions, a specialized Genealogy collection, best sellers and graphic novels. We offer
100s of programs throughout the year for every age. We offer one-on-one computer and genealogy help
and staff members are always available to help you find the information you need.

Data Collection
In developing this current plan, the Library used data from online surveys from the public, brainstorming
sessions with the staff and board, Lyon Township demographics, and input from library patrons at
various programs and events. In 2010 during the initial compiling of information for the 2011-2014
Strategic Plan, we also held a Stakeholder Meeting, which we did not engage in during the formation of
this current strategic plan.

Time Frame
The Strategic Plan will cover the years of 2014-2017. In 2016 LTPL will have to ask the voters of Lyon
Township to renew our operating millage and possibly a millage increase to provide the services that the
Lyon Township community desires. The outcome of this millage campaign will potentially change a plan
of service for the community and will it will be reviewed at that time. There will still be an annual review
conducted by the Board of Trustees and library staff to make sure that our budget allocations are to
further initiatives and programs that are within the frame of work of the Strategic Plan, and to detail
accomplishments accordingly.
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Purpose and Use
The purpose of the Strategic Plan is to have a carefully considered plan for changes and improvements
in services, collection, technology and a strategy of how we accomplish this plan on a yearly basis within
our budget. The Strategic Plan attempts to reflect the thoughts, ideas and wants of not only the Board of
Trustees and staff but the library user and the community at large. This plan strives to be flexible
and practical and serves as a guide to implement changes that will be reevaluated and adjusted when
necessary.

Library Trends in Technology
In the next few years, we will see an increase in the use of some technologies that are currently
available for libraries and the emergence of new technologies that we aren’t even aware of yet. As more
and more of the population goes mobile to access information and entertainment, there is an
overwhelming need and demand for libraries to provide this access. Downloadable media continues
to be in high demand, and the ability to stream media is becoming more popular. Many services that
provide this digital content such as OverDrive, Zinio, Freegal & Indieflix are already available to public
libraries, and many provide them to their communities. We, due to lack of funding, are only able to
provide a few. There are also many commonly available and in high demand databases, such as
Tumblebooks, Brainfuse and Mango Languages that we would like to be able to provide and hope to in
the future with better funding.
Other trends in library technology include the use of 3D printers, collaborative maker spaces,
self-publishing machines, video recording stations and communal gaming environments. These
emerging technologies are bringing a new kind of demand for libraries in the use of community space as
well as in budgeting to offer creative resources. We at LTPL are aware of these technologies and
resources and the demand from the public to have them available, and we have future plans to
incorporate them into our plan of services and collections when we have a higher budget to attain them.

LPTL Motto
More than you expect

LTPL Mission Statement
Lyon Township Public Library enriches lives by fostering diverse opportunities for all people to read,
learn and connect in an open and friendly environment

LTPL Value Statements
Quality Collection
Excellent Services
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Welcoming Space
Respect for the Public
Professionalism, integrity & employee involvement

Strategic Directions & Actions 2014-2017
Collections

■ Purchase materials to enhance and update our current collections
■ Weed collections to discard outdated and unused materials
■ Investigate new formats for inclusion in collections as it is merited
■ Collections should reflect curriculum needs of local school students
Digital Content

■ Explore new vendors for digital content
■ Expand existing digital collections
Technology

■ Update existing technology (hardware and software) to remain current
■ Provide computers, software and equipment for small, home-based businesses
and job seekers

■ Continue to provide training for technology users
■ Provide and encourage use of library owned laptops
Programming & Events

■ Continue to provide programming for all ages
■ Continue story time, kindergarten readiness,
summer reading program.

■ Programs for older children and teens
■ Provide space for free cultural, education and civic programs
■ For adults: current topics presentations, how
to programs

■ For older adults try craft nights or afternoons,
game times

■ Adult
■ Child
■ Family

LTPL Strategic Plan
Page 5

Funding

■ Renew operating millage in 2016 to ensure
future of the library

■ Continue to collaborate with Friends of the Library and community groups
for fundraising efforts

■ Explore potential revenue streams
■ Grants, both public and private
■ Engage board of trustees and friends group to find sponsors, spearhead events
■ Increase active Friends members
Community Engagement & Marketing

■ “Get to know your library” nights for individual subdivisions
■ Annual Job fairs
■ Develop strategies to market services to non-users
■ Assess community needs through surveys, online forums and suggestion box
■ Teen outreach by providing programs on creating apps, gaming, job fairs,
college application progress.

■ Continue using social media and changing as trends dictate
■ Communicate with local teachers as to curriculum needs
■ Communicate with local day care facilities and preschools to see what services we
can provide, such as outreach story time, lending of books

■ Communicate with Active Faith as to what resources we can provide for them and
continue to participate in canned food and clothing drives. If they have
tutoring programs, can we provide books, etc. to them?

■ Develop relationships with local businesses
■ Increase number of active library patrons
■ Develop relationships with homeschoolers and provide resources for them.
■ Solicit high school students as volunteers to work for NHS credit hours
■ Develop relationships with scouting organizations
■ Encourage Library Board members to be active advocates for the
library at Township and Community events and activities.
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