
 
 
 
 

New Business 3-27-2018 
 
8. a. Marketing and Program Coordinator Annual Report: Michelle Fields 
Please refer to the Annual report submitted by Michelle Fields 
 
Recommendation: 
That the Board of Trustees accept the reports as presented. 
 
8.b. Library Director to attend American Library Association Annual conference 
This year I would like to attend the American Library Association Annual conference. I have only 
attended once while director here (since 2005), and that was not paid for out of the library budget (I 
paid myself). The annual conference this year is June 22-26, 2018 in New Orleans.  
 
Cost of attending: 
Registration: $320 
Mileage: ~$500 (it is 1,000 miles to New Orleans. It would be cheaper to fly, but I would rather drive. 
That being the case, I would only ask the Board to approve mileage for one-way, or if not that much, 
equal to the value of a plane ticket, which I found for $295 (which does not include fees, taxes, luggage 
charge for Spirit airlines). 
Hotel: ~$250/night x 3 (including taxes & fees)  
Total estimated cost of $1,500 
 
We have the budget for me to attend this conference, but I wanted to be sure that the Board approved 
before I registered or booked anything. I, of course, will keep all costs to a minimum.  
 
Recommendation: 
That the Board of Trustees approve the Director to attend ALA conference in June, 2018 
 

Old Business 3-27-2018 
 
9. a. Capital improvements project– update 
 

(1) Tables for the community room have arrived and are installed and the bill to Library Design 
has been paid. 

 
(2) Technology counters have arrived, been installed and the bill paid to Library Design. Ipads 

have not been installed yet on the children’s counters (west facing windows).  
 

(3) Server room project is completed except for a HVAC solution for the closet.  
 

(4) Staff work room project: As of today, the back room, and adjoining staff area in the children’s 
section, has been emptied, patched, painted, and carpet repaired. Some of the electrical work 
has also been accomplished. We have anticipated two more days for contractors to be here: 
assemble and install all furniture and electricians to finish up work. Staff hope to start the 
process of moving back in on Friday at the latest.  

 
I will keep the Board updated on all of this as we progress forward.  
 
Recommendation: 
No Board action needed at this time. 
 



9. b. New Board member subcommittee update (Cheryl Chuck) 
 
 
9. c. Update – New Shared Automation System (CARL) 
The new SAS system is still on track to be installed in all libraries over Memorial Day weekend with a 
go-live date of Tuesday, May 29. The Library will be closed on Friday, May 11 for staff training on 
how to use the new system. Each library was able to send one staff member to training for the 
circulation system and for linking new records in the catalog. Pam Quackenbush, Library Technician is 
going to both trainings. She will come back and train the rest of the staff on the circulation system on 
May 18, and will instruct the other staff who do linking before we go live on May 29.  
 
The Executive Committee, of which I am an elected member of, has come up with a new billing formula 
for SAS libraries. It was necessary as we are moving from a Window based client to a web client – 
which would have happened if we stayed with the current vendor (SirsiDynix) or moved to CARL. It was 
a very long process trying to make sure that we came up with a formula that seemed fair and didn’t 
adversely affect our smallest libraries or our biggest libraries too harshly. We are pretty much in the 
middle of our 45 library system, in terms of circulation and items (although still small for our population 
and class size). We will only be affected next year with an approximately $500 increase. We are part of 
the 25% of the system who are seeing an increase in next year’s budget. The formula is a 65% base, 
20% circulation, 10% library card holders. As we are trying very hard to increase our circulation and 
library card holders, we can expect to see small increases every year if we are successful.  
 
Recommendation 
No Board action needed at this time.  


