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Collection 
 
Out of our entire collection of approximately 51,000 items, approximately 29% are Youth and 

about 5.5% are teen items. (These numbers do not reflect our electronic  items in the Overdrive 

collection or other e-resources). In 2016, almost 43% of total library circulation was youth/teen 

materials and circulation is up over the previous year. In 2016, 7.4% more Youth items and 

1.5% more Teen items were checked out compared to 2015. 

 

In the past five months, I have worked very hard to cultivate an attractive, accurate and useful 

youth and teen collection for our patrons. Part of that work has been to decrease the average 

age of the youth and teen collections. There is, of course, a place for classics and past award 

winners in any collection, but we want the most current collection possible otherwise. With 

stringent weeding, 40% of the items in our youth and teen collections are now ten years old or 

less and 77% are twenty years old or less. One of my goals for 2017 is to continue updating our 

Youth non-fiction collection, as it is still rather outdated.  

 

Physical inventory and collection monitoring has been done on all of the youth and collection. 

Collections are constantly being shifted and weeded to make space. Weeding has been focused 

on damaged items, outdated items and items that haven’t circulated in numerous years. Space 

continues to be the challenge in accommodating the collection. In addition, without space to 

promote collections or make a display, there are very few opportunities to promote the library 

collections in a visible manner, which absolutely leads to a decline is circulation as it is 

extremely difficult to browse our collection. Until there is adequate library space (new 

building), any purchases for the collection will force us to be even more ruthless in weeding.  

 

To show the effects of all of the collection development that I have done, lets look at the 

percentage of books in each collection that have been checked out at least once in the past two 

years. 

 All board books have gone out in the past year 

 99% of our Youth Graphic books have gone out in the past two years (95% in past year) 

 96% of our Beginning to Read books have gone out in the past two years (88% in past 

year)  
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 90% of our holiday books have gone out in the past two years (74% in past year, 94% in 

3 years) 

 89% of our picture books have going out in the past two years (72% in past year, 96% in 

3 years) 

 77% of our Youth Fiction/Mysteries have gone out in the past two years (60% in past 

year, 87% in 3 years, 93% in 4 years)  

 77% of Teen Graphic books have gone out in the past two years (62% in one year, 83% 

in three years, 90% in four years) 

 63% of Teen Fiction books have gone out in the past two years (42% in one year, 78% in 

three years, 88% in four years) 

 50% of our Youth Non-Fiction and Biographies have gone out in the past two years (32% 

in past year, 60% in 3 years, 69% in 4 years, 76% in 5 years, 81% in 6 years, 85% in 7 

years) 

o We expect non-fiction and biographies to go out a bit less often than fiction, but 

this shows that we really need to work on cultivating these collections. 

 

We have owned the Average: 

 Board Book for 4.5 years  

 Youth Graphic book for 4.5 years 

 Teen Fiction book for 6 years 

 Teen Graphic book for 7 years  

 Youth Fiction or Mystery book for 9.5 years 

 Beginning to Read book for 10 years 

 Picture book for 12 years 

 Holiday book for 13 years 

 Youth Non-Fiction book for 15 years 

 JBiography for 16 years 

 

Collection Development Plans for 2017 

Based on the statistics above, I will focus on weeding out no longer popular Teen Fiction, Teen 

Graphic and Youth Fiction/Mysteries, as well as acquiring updated Youth Non-Fiction, 

Biographies, and Holiday books while removing any books in those collections which contain 

outdated information.  
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Recurring Programs 

 

Storytime 

Every Wednesday and Thursday at 10:30 am  

2016:  67 Sessions; Total Attendance: 1,700 

Storytime is offered every Wednesday and Thursday that the library is open except for: August 

(when we have historically had very low attendance), Thursday sessions in the summer (to 

make the room available for other summer programs), and during the weeks of booksales (the 

room is being set-up for the sales, so is unavailable). There were six storytime sessions which 

normally would have been held but which fell in the month between the time Youth Services 

Librarian Mary Kelly left and I started.  

 

Appendix A is one of my storytime handouts. Each week, I choose a different theme around 

which to base my books, songs and rhymes. Examples of themes I have done so far include: 

Thanksgiving,  Bunnies, Puppies, Bears, Owls, Valentine’s Day, Penguins, Elephants, Bubbles & 

Bubble Gum, Pigs, and St. Patrick’s Day. I always choose five or six age-appropriate books on 

the theme even though I usually only read three or, at the most, four. Having plenty from which 

to choose allows me to “read the room” multiple times each session to see whether the group 

can sit for a slightly longer book, a quick book, an interactive book, or if they are just too wiggly 

and need more songs and rhymes before they can listen. I also prepare more rhymes and 

fingerplays than I actually have time to include. This enables me to tailor each session to the 

group I have that day. Handouts also always include an “Early Lit Bit” about the importance of 

incorporating the American Library Association’s five Early Literacy Practices into daily life 

(Reading, Talking, Singing, Writing and Playing).  

 

I start every storytime with the song “The More We Get Together” and the fingerplay “Open, 

Shut Them”. Having this the same each week helps the kids and parents feel comfortable. I then 

usually read the longest book first, then we sing a song or do a fingerplay rhyme. I then read a 

second story, followed by two songs or rhymes, sometimes using flannelboard pieces. Then I 

read a third story, unless the group is really wiggly, in which case I skip the book and do more 

songs. We end with the Bubble song and I hold the bubble machine high above my head and 

walk around the room so that everyone gets some bubbles to pop. After bubbles, I sing a “sit 

down and cover your eyes” song during which I get out all the playtime toys (the song helps 

prevent the stampede when I start putting the toys out!). Then parents and kids play for about 

20 minutes. I usually have 10-15 books displayed that go along with the weekly theme for 
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patrons to check out. At least a few of these get checked out each week. Attendees on 

Thursday morning are also free to check out the books I read during storytime, which they 

appreciate.  

 

“Lego/Craft Open House” and “Block Party: Legos and More” 

2016: 4 Sessions; Total Attendance: 86 

Mary offered Lego/Craft Open House sessions in January, July, and September. When I took 

over, I decided to separate craft programs from Lego programs, as this has been successful in 

the other libraries in which I have worked. I offered a Block Party program in December, and 

offered our Legos, K’nex, and storytime blocks as well as two different building toys that I 

borrowed from the Baldwin Public Library in Birmingham, Magna-Tiles and Citi-Blocks. It is a 

benefit that I work as a Youth Librarian at Baldwin as well as here at LTPL, so I can easily borrow 

items from their circulating toy collection whenever needed. I continue to offer this program at 

various times as the schedule allows. 

 

Tech Take Apart 

2016: 2 Sessions, Attendance: 45 

In February and June, Marj and Mary offered Tech Take Apart which allowed students to use 

tools to dissect old computers, appliances, and other technologies. The success of this program 

has meant we are holding multiple sessions again in 2017.  This is a great community outreach 

opportunity as well, as we advertise to community members that they can drop off their old 

technology and all the pieces and debris left after the program is all recycled. 

 

MakeDo Cardboard Construction 

2016: 2 Sessions; Attendance: 14 

MakeDos are awesome little plastic screws, screwdrivers, saws  and hole punchers that can be 

used to build with cardboard. These ingenious tools are absolutely safe for kids to use. Mary 

held two cardboard building programs, one in February and a “Make A Cardboard Fort” 

program in July. The inaugural program only had one attendee, but the summer event had 12 

attendees. Early this month (April 2017) I offered a “Cardboard Imagineers” program during 

spring break and 17 kids and parents who attended were really excited about the MakeDos and 

a few of them planned on buying some for their children to use at home. Children as young as 2 

years old were having fun sawing boxes apart and screwing pieces back together.  
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Teen Vounteer Training 

2016: 9 sessions offered; total attendance: 6 

Mary offered teen volunteer training once a month in an attempt to prevent scheduling 

problems for staff and to train and find appropriate chores for teens without disruption to 

regular library service. In coordination with the objectives of Mary’s teen job search program, 

students filled out an application, participated in training on various library duties and 

understood their responsibilities for attendance and any recordkeeping requirements. These 

sessions were scheduled on Monday evenings January through September. Only three of the 

sessions were attended, for a total attendance of six teens over the nine sessions offered. Due 

to the low attendance, I chose to discontinue the monthly sessions and teen volunteers are 

now handled in the same way adult volunteers are. 

 

 

Non-Recurring Programs: 

 

Mary offered other special event programs throughout 2016 including seasonal events for St. 

Patrick’s Day and Mother’s Day. Although we did not participate in Money Smart Week for 

2016, we did include a financial literacy program in the summer reading line up. Mary created a 

curriculum for that program together with employees of Vibe Credit Union. Build a Fairy House 

was fun and well attended, as was my first special program here at LTPL, “Crafty Gifts to Give or 

Keep, during which patrons of all ages made cardboard ornaments, paperback book trees, 

beaded bookmarks, magazine gift bows, and beaded snowflakes. 

Successful teen programming has proven to be a challenge. Mary tried a new strategy of 

marketing to both teens and adults, particularly for creative and craft oriented programs with 

the hope that parents would drag their teens along.  Teen/Adult combination programs 

included Papercraft Cards that Pop!, Sharpie Kicks and T's, Tile Coasters with Elle, and a Get 

Started Running with Marj.  

Selected Programs 2016: 

St. Patrick's Luck of the Irish 

Build a Fairy House 

Mother's Day Gift and Craft 

South Lyon Middle School 

Robotics Demonstration 

Exotic Animals (SRP) 

Make Kitty Litter Cake (SRP) 

Ann Arbor Magic Show (SRP) 

Animal Adventures (SRP) 

Toddler Disco (SRP) 

Vibe's Financial Fitness (SRP) 

Get Started Running (SRP) 

Sharpie Kicks and T's (SRP) 

Storm Warnings (SRP) 

Baffling Bill Finale (SRP) 

Papercraft Cards that Pop! 

Tile Coasters 

Crafty Gifts to Give or Keep 



Summer Reading 2016: Ready, Set, Read 

 

Summary 

The 2016 theme was sports/recreation and called Ready, Set, Read. Overall registrations 

decreased by 14%.  Companion completion rates were also lower.  Programming attendance 

also dropped significantly from last year as well.  Anecdotes from fellow librarians are also 

reporting a drop in overall participation with Summer Reading.  

 

Although the reading is an essential element of the program, our primary purpose is to 

encourage reading and active enjoyment of the library’s resources. The program is designed to 

be non-competitive and geared to a reader’s own pace. For adults and teens, the Summer 

Reading program is an opportunity to market library services for future use.  

 

Although the state requires reporting of registrations and completions, it is my objective to just 

make sure that people know the library is available to them and that you don’t necessarily have 

to be a “good” reader. Particularly with teens and adults, selling reading to those who are 

regular library users is not an efficient use of the marketing. For continuing and regular users, 

the goal is to make sure that the public is aware of the services that the library provides. For 

youngsters, the goal is to make the library a habit and a place to explore ideas.  

The Programs 

Read-To- Me: Ages 0 to Kindergarten 

Readers: Kindergarten through 5th grade 

Participants were given a picture to cross out for every ten minutes of reading time, for a total 

of 350 minutes. (The Read- to- Me group counts time being read to by a parent, caregiver or 

sibling). Emphasis was on small “bites” of reading time. 

 

Teens:  6thgrade through high school 

This year a Monopoly board formed the game for the teens. It essentially works like previous 

years but the design changes up the look. As the theme was physical fitness, health and 

wellness, the monopoly board reflected those activities along with reading. I purposely make 

this game low effort and emphasize participation.   
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Adults: over 18 or out of high school 

Genre reading and other library services were featured.  The adult game was designed to call 

attention to resources and services at the library such as genealogy and technology. Given the 

low participation by adults, we will need to revamp the program with something different and 

eye catching for 2017.   

 

Registration  

Marj’s online registration program was used again. All data was entered into the online 

program.  Although most families want to use the paper form, more participants used the 

online registration this year than in previous years. Every effort was made to create an easy 

atmosphere for both registration and playing the games.  For the younger children, the ability 

to write their own name on the form and game card is an important part of the process.  The 

online aspects of registration, and even participation, will become more important in the 

future, especially with adults and teens. 

 

Overall registrations decreased by 14%.  Companion completion rates were also lower.  Most of 

this is due to the Adult numbers. Adult participation dropped over 30% from 2015. It seemed to 

me that adults resisted registration more this year than previous years. Teen registration 

increased from last year and Readers stayed nearly the same.  Over 30% of the registrations 

happened on or before Family Fun Day. Online registration increased, but paper registration 

was still the main way to register.  For lower elementary grades and preschool age children, 

filling out the registration is an important part of the process.  

Teen participation has been stable and was a slight increase over 2015. The biggest drops in 

registration were in the Read-to-Me and adult categories. Reader participation remained flat.   

Completion rates are always somewhat problematic. Getting the kids interested is one thing 

and having them actually hand in the game sheet is another. The overall rate of completion was 

lower than expected. This could have been due to the misprint for the completion date; 

however, I gave extra days to allow for any late arrivals.  
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Summer Reading Statistics 

 

 

 

 

 

 

 

 

Monthly Programming Summary Data 2016: 

 

Month Children Teens Adults Total
# of 

Programs

January 169 4 104 277 9

February 134 5 96 235 10

March 190 6 124 320 11

April 127 0 98 225 11

May 123 9 99 229 11

June 317 39 197 553 13

July 183 10 159 352 11

August 40 1 30 71 2

September 88 0 68 156 10

October 67 0 53 120 6

November 10 8 18 2

December 77 2 57 136 9

Totals 1,525             76                 1,093           2,692                       105 

 

 

 

  

Registration Registered Completed

Completion 

Rate

Adults 148 28 19%

Teens 120 25 21%

Readers 300 103 34%

RTM 96 24 25%

Totals 664 180 27%
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Outreach and Promotion 

 

Outreach for the library included the following activities: 

 SLCS District Spelling Bee 

 School visits 

 Daycare visits  

 Chamber of Commerce Breakfasts 

 Partnering with Vibe and other businesses to work with LTPL 

 Developing social media content 

 

Developing long term relationships with members of the community is important to me. Some 

of this is done by participating in community activities, but cultivating person-to-person 

relationships through -storytime and other programs cannot be underemphasized.  

 

I have heard from numerous patrons that they always take note of what is on our sign on 

Milford Road, and that they pay attention to Facebook posts about events. Mary and I have 

contributed content for Facebook posts in addition to Marj’s efforts. Non programming content 

can be very beneficial as well; for example: author profiles, new release information, early 

literacy tips, and other interesting web links to generate interest. 

 

 

 

Jocelyn Levin, MLIS 

Youth Services Librarian 

Lyon Township Public Library 

jlevin@lyon.lib.mi.us  

mailto:jlevin@lyon.lib.mi.us

