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Background 

Lyon Township Public Library, serving the community of Lyon Township in Southwest Oakland County 

Michigan, serves a population of 14,545 residents (per 2010 Census data).  The library, founded in 1956, 

once served a small rural community with a population of less than 3,000. In the 1990’s and 2000’s the 

population grew rapidly as a result of community transforming from a rural farming community to a 

suburban population, becoming one of the fastest growing municipalities in Oakland County  . The 

Library Board seeking to improve services in 2004 sought a millage to build a new library facility that was 

not passed.  In 2007, a successful dedicated operating millage was passed (without a bond to build a 

new facility) to improve collections, technology and services and to increase professional staff and 

hours. Once all of the promises made by the millage campaign plans were met and with the addition of 

an extensive interior and exterior renovation of the existing facility in 2009-2010 it was determined by 

the Library Director and the Library Board of Trustees that a formal strategic plan was necessary to 

effectively plan and execute plans of service and to examine what the library wanted to be in the near 

future and how we were going to achieve those goals.  

 

After devastating budget cuts due to the state wide and then nationwide recession, it was determined 

that LTPL could not afford to hire an outside consultant to conduct the strategic plan, and it would 

become the responsibility of the Library Director to manage the process.   

 

The Board of Trustees and Library Director felt it was an excellent time to re-evaluate the Library’s 

mission and value statements and begin to create a meaningful plan for the future of library service in 

Lyon Township 

 

Data Collecting Methods 

In developing this plan, the Library used data from the following resources: 

 Online survey  

An online survey was made available to anyone who wished to respond via the library’s website. 

For those who did not want to complete a survey on the computer, hard copies were made 

available in the library. The survey was sent out to library users who had signed up to receive 

the library e-newsletter, posted to the website, promoted in the local newspaper (South  Lyon 

Herald) and social media sources (Facebook, Twitter, etc.) and on the Lyon Township website.   

 Interviews with library users 

In house interviews were conducted with library users regarding library use, expectations and 

future services. 

 Brainstorming session with Library Board and staff 

Separate sessions with Library Board and staff members were conducted by the Library Director 

to reevaluate the library’s mission and value statements and to create a motto. Sessions also 



 

 

included focusing on future service initiatives and ways to increase library usage and card 

holders. 

 Stakeholder meeting  

Invited Community leaders and members of community organizations to a presentation of 

results of the survey and an open discussion of the library’s future in the community. 

 Lyon Township demographics  

Used demographics and relavant information pertinent to the community of Lyon Township, 

including up to date information from www.semcog.org, Southeast Michigan Council of 

Governments. 

 

Time frame 

The initial plan will cover 2011-2014. At the end of each year the Strategic Plan will be reviewed and 

updated for an additional year (i.e., 2012-2015, 2013-2016, etc.). 

 

Purpose and use 

The purpose of the Strategic Plan is to have a carefully considered plan for changes and improvements 

in services, collection, technology and a strategy of how we accomplish that plan on a yearly basis within 

the budget.  The Strategic Plan attempts to reflect the thoughts, ideas and wants of not only the Board 

and staff but the library user and community. The Board has tried to create a flexible and practical plan 

that serves as a guide to implement change that will be reevaluated and adjusted when necessary.  

 

Strategic Plan updates 

The Strategic Plan will be reviewed, analyzed, summarized and updated on a yearly basis by the 

Strategic Planning Committee (served by members of the Library Board of Trustees and staff). The plan 

is heavily influenced by the input of not only the board and staff but community. Frequent requests for 

more input from the community in the way of interviews, online surveys and Town hall-style meetings 

maybe used to collect current information on present plans, programs and challenges to guide the 

library into the future.  

 

Annual updated reports will be made at the end of every budget (calendar) year. 

 

LTPL Motto 

More than you expect 

 

LTPL Mission Statement 

Lyon Township Public Library enriches lives by fostering diverse opportunities for all people to read, 

learn and connect in an open and friendly environment. 

 

LTPL Value Statements 

 Quality Collection 

 Excellent Services 

 Welcoming Space 

http://www.semcog.org/


 

 

 Respect for the Public 

 Professionalism, integrity and employee involvement 

 

Strategic Directions for 2011-2014 

1. Provide digital content, tools & services 

 

2. Improve the user experience  

 

3. Update and improve library collections 

 

4. Create and improve community relationships 

 

5. Create, provide and improve resources for families of young children and teens 0-18 

 

2011 Accomplishments 

 Acquired OverDrive (downloadable e-books, audiobooks and music). 

 Increased number of Public Access Computers 

 Acquired 15-minute express computer and Enhanced Access public computer. 

 Updated and improved Computer Class curriculum and offerings. 

 Increased Teen programming 

 Acquiring multiple copies of hot new titles to decrease wait time for reserves. 

 Redesigned LTPL website  

 Started Library Board of Trustees Advocacy Program 


